




Founded in 2009, the Health Alliance 

for Violence Intervention (the HAVI) is 

the only national organization that 

fosters a network of hospital-based 

violence intervention programs (HVIPS). 

HVIPs provide intensive case management 

to address the social determinants of health 

for victims of community violence who are 

at elevated risk for future violent incidents. 

These programs are a critical component 

of a comprehensive community violence 

intervention (CVI) ecosystem.

The HAVI serves over 85 cities in the U.S. and beyond, 

providing training and technical assistance (TTA) and support 

with strategic communications, policy development, peer 

learning, and research. The HAVI also works to shift narratives 

about violence and trauma in communities of color and 

partners with its members to advance policy and research that 

address violence as a public health emergency.

advancing health and racial equity by providing project and 

grant management, strategic communications, research and 

evaluation, and backbone administrative services to support 

and sustain a range of public health activities. The HAVI and 

vision and commitment to advance health and racial equity 



Held 419 engagements with HAVI member programs

Grew our network of member HVIPs to 57

Worked in 85 cities across the U.S.

Received 176 requests for training & technical assistance



Convened nearly 700 attendees at our annual conference

Successfully advocated for $250 million in funding for community 

violence intervention in the Bipartisan Safer Communities Act

Served 94 hospitals and health systems through member services 

and/or training and technical assistance

Worked in 3 states to develop and pass legislation to create a new 



Serving a 
Growing Network 
of Established and 
Emerging HVIPs





The HAVI’s membership grew 

to 57 members—an increase 

of 16% from the previous year—

including full member programs, 

emerging member programs, and 

HAVI member programs and 

The  serves as a safe space for 

frontline violence prevention professionals to share stories and resources, learn 

from each other’s experiences, and celebrate the outstanding work they do on the 

frontlines of community violence intervention.

The 

challenges and best practices related to the provision of mental health and trauma-

informed services for violently injured clients.

The  utilizes the expertise of the HAVI network to facilitate 

the expansion and development of hospital-based violence intervention programs 

(HVIPs) and related best practices throughout the country.

The  keeps abreast of current research 

about and evaluations of HVIPs, develops standardized protocols for data collection 

and tracking, and works to build evidence.

The  provides support and coordination 

development, and human resources.

The  focuses on the interactions 

promote patient rights in health care systems.



Over the course of the year, the HAVI’s training and 

technical assistance (TTA) department received 176 requests 

was revised to standardize each module and embed racial 

equity, trauma-informed care, and sustainability throughout.

The TTA team developed a three-part training series on 

cultural humility and identity and a two-part series on 

facilitation for the HAVI faculty.

address racial biases in HVIP trainings. 

O T H E R T TA  H I G H L I G H T S  I N C LU DE :



The Advancing Hospital-Based Victim Services (AHVS) project is a 

within the Department of Justice—focused on advancing hospital-

based victim services by providing technical assistance to AHVS 

grantee sites; facilitating a community of practice across the sites, 

OVC, and the expansive U.S. network of hospital-based violence 

intervention programs; and fostering opportunities for continued 

peer-to-peer learning, networking, and connections. The HAVI’s Peer 

Learning Department serves as the lead technical assistance provider 

on the OVC AHVS project.



HAVI faculty members play an 

training and technical assistance 

contribute to the development of HAVI 

training materials and best practices for 

17 faculty members representing nine 

faculty members who represent member 



, which 

Our members and partners have indicated that 

these standards help clarify the tools and strategies 

most needed for transformative healing and systems 

advocate for investments in the frontline violence 

prevention workforce, training and technical 

assistance, research to advance the HVIP model, and 

sustainable funding streams for HVIPs as well as 

other community-based solutions.
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New Jersey to provide training and technical assistance for the development of 

in federal Victims of Crime Act (VOCA) funding awarded by the New Jersey 

HAVI stood alongside our partners with the New Jersey Violence Intervention 



Going Further, Together: 

Building the CVI Ecosystem

Nearly half of the attendees were frontline violence prevention 

represented.

The conference included powerful plenary discussions and 

community leaders, activists, health and mental health experts, 

Featured plenary speakers included Steve Ballmer, a philanthropist, 

chairman of the Los Angeles Clippers, and former CEO of 

College of Surgeons.



HAVI 
in the Field



The HAVI has long advocated for more investment in 

comprehensive support for frontline violence prevention 

professionals, whose jobs involve a unique set of risks 

this workforce have included the creation of a new 

department focused on training and technical assistance 

developed a pay equity survey for frontline workers, 

around frontline worker compensation.



Collaborative (CVIC), a cohort of 16 jurisdictions committed to 

using public funding to strengthen and scale their community 



The four organizations that comprise the CAPS coalition—the Health Alliance for Violence 

Intervention, the National Institute for Criminal Justice Reform, the Community-Based Public Safety 

Collective, and Cities United—previously served as the training and technical assistance providers for 

the recently concluded White House Community Violence Intervention Collaborative. The new CAPS 

initiative will build on the lessons learned and strategies utilized in support of CVIC to expand the 

ongoing work with mayors and communities across the country and systematically deploy training 

and technical assistance to the 12 participating cities.

cities with high rates of gun violence to scale up and bring cohesion and additional 

funding to local community violence intervention (CVI) ecosystems. The goal of the 



and disseminated a framework to advance equity in grantmaking, 

Framework for Community Violence Intervention Solicitations. Additionally, we 

contributed to coalitions and worked with partners that center racial equity, including 

systemic racism and work toward equitable healing and collective liberation. This past 

support for the development of a pay equity survey for frontline workers. 



Advancing Public 
Policies to Support 
Community Violence 
Intervention



In coordination with our coalition partners, the HAVI 

in funding for community violence intervention in the 

ceremony to celebrate the passage of this historic bill.



The HAVI worked closely with state legislators on the development 

other states have expressed interest in the HAVI’s support to advance 

these policies and scale these vital resources.

The HAVI has been the driving force behind a growing movement to use Medicaid 

as a key funding component of the community violence intervention ecosystem. In 

2015, the HAVI secured recognition by the National Uniform Claim Committee 

for a new type of health care provider for violence intervention—the Violence 

Prevention Professional (VPP)—which created a pathway for VPPs to obtain 

In 2021, through the HAVI’s advocacy, the Biden-Harris Administration directed 

the Centers for Medicare and Medicaid Services to issue guidance on how states 

can use Medicaid to reimburse HVIP services. Shortly thereafter, Connecticut and 





Advancing 
Research on Public 

Health Solutions 
to Gun Violence



Along with this new partnership, Kaiser Permanente committed $25 million to the 

center—the single-largest investment in gun violence research and education by an 

institution in the U.S. health care sector—which will extend over 5 years and allow 

public and professional education programs, and support evidence-backed 

community initiatives, including hospital-based violence intervention programs. 

The overarching goal of the center is to provide a pathway for health care leaders, 

and implement a range of strategies that have been shown to work.



of the journal Nature, “To prevent gun injury, build better 

research.” The article points out that even as other leading 

least researched and worst funded of the leading causes of 

death in the U.S., but the authors lay out a compelling case 

for why—and how—that needs to change.



 (Nature, 2022) 



Shifting 
the Narrative



a panel of leading experts on gun violence who engaged in a 

powerful discussion about reimagining public safety through 

the creation of a new community violence intervention 

ecosystem. The discussion was moderated by Emefa Addo 

Reimagine 

Safety



The HAVI was featured in more than 65 

by national outlets such as the Associated 

Forbes, The Trace, and USA Today—for its 

work addressing violence as a public health 

emergency, elevating the voices of violence 

in several U.S. states.



attitudes among likely voters toward gun violence and solutions. 

where they sit on the political spectrum—are concerned about 

violence and are receptive to public health approaches to address it.

Read more about the poll here.



HAVI 
Organizational 
Development



The HAVI has experienced tremendous growth 

and two new departments—Frontline Training and 

strategic planning process to chart the next phase for 



A core tenet of the HAVI’s workplace culture is the 

actively promote and contribute to the wellbeing of 

and practices. The HAVI Collective Care Committee 

year, this has included the development of a collective 

care framework and a survey to gather information 

with the goal of continuing to build and support an 

inclusive and equitable workplace culture.





The Advisory Board is comprised 

of a diverse group of professionals 

committed to furthering the work of 

violence prevention and intervention. 

In addition to their oversight 

responsibilities, board members support 

the HAVI’s fundraising and resource 

championing its mission and programs.



The Advancement Council supports the 

HAVI’s fundraising needs, including assisting 

with the development and implementation 

of fundraising strategies and helping to 

secure sponsorships for the HAVI’s annual 

conference. Advancement Council members 

and facilitate introductions to prominent 

community leaders, foundations, and 

corporate trustees.



The HAVI’s accomplishments and 

growth would not have been possible 

these contributions and look forward to 

continuing to work together to prevent 

violence, support survivors, and advance 

racial equity in communities impacted 

supporters for their generosity, partnership, 

and commitment to our mission.



Let’s reimagine public health together.


